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Future City Vision

Growing City Yao, creating and fostering connections
to lead to a bright future with happiness

Six goals of city building

The Future City Vision represents the ideal situation of Yao City, which is aimed to be achieved by 
promoting the Comprehensive Plan. With the aim of creating a city where all citizens involved in Yao 
City feel happiness and eventually bring happiness to the whole society and people in the future, the 
Yao City government strives to promote city building by showing the ideal situation of Yao City to 
actualize the Future City Vision together with its citizens.

We aim to create a “city where every citizen can realize growth toward the 

future,” which enables all citizens to feel the happiness of knowing that all 

children and young people grow in the warmth of people while receiving 

seamless support according to their individual situation, and adults around 

them also growing each other.

Goal 1

City where every citizen can realize 
growth toward the future

1
Future & Growth

We aim to create a “city that is prepared for an emergency,” in which all 

citizens can feel the happiness of being in a warm community where 

people support each other even in a crisis situation and feeling safe 

knowing that the city government provides support to all citizens in need 

by using various resources in case of an emergency.

Goal 2

City that is prepared for an emergency

3
World & Attraction

4
Life & Environment

5
Connections
Individuality

6
Everyone’s e�orts

Sustainability

2
Preparations &
Preparedness

YAO

We aim to create a “sustainable city created together by everyone’s e�orts,” 
where all citizens can feel the happiness of believing �rmly that city building 
in Yao City is sustainable and Yao City is growing while government and 
people, including citizens from diverse backgrounds who have never taken 
part in city building, appropriately share responsibility in taking part in city 
building through exchange of opinions and cooperation.

Goal 6

Sustainable city created together by 
everyone’s e�orts

We aim to create a “city where all citizens create and foster connections and 

value each other’s individuality,” which enables all citizens to feel the 

happiness of respecting each other's human rights, creating and fostering 

connections between people, displaying their individuality, and ful�lling 

their own potential.

Goal 5

City where all citizens create and foster 
connections and value each other’s individuality

We aim to create an “environmentally friendly city that is comfortable to live 

in,” where all citizens can feel the happiness of continuing to live in Yao City, 

which they want to live in and want to continue living in, and achieving a 

sense of ful�llment obtained from making eco-friendly e�orts by 

themselves.

Goal 4

Environmentally friendly city that is 
comfortable to live in

We aim to create a “city that publicizes its attraction to rest of the world,” 

where all citizens can feel the happiness of being proud that attraction of 

Yao City, which citizens are involved in, becomes known widely, diverse 

talented people and companies are playing an active role, and the city is 

vibrant and receives attention.

Goal 3

City that publicizes its attraction to 
rest of the world

We, as city o�cials, will explain.
The following are what Yao City aims to become!
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What is the Future City Vision?



Why has the Comprehensive Plan been formulated?

What perspectives were valued in formulating the Plan?

Measures in consideration of the tide of the times and voices of 
communities are necessary, aren’t they?

Purpose of the Formulation of the Comprehensive 
Plan and Perspectives for the Formulation Composition and Promotion of the Comprehensive Plan

The Comprehensive Plan provides basic guidelines for the ideal situation and 
direction of Yao City in the future and has been formulated to proceed with city 
building in a comprehensive and planned manner. The Yao City Sixth 
Comprehensive Plan aims to create a city where all citizens will feel happiness.

Tell me what the Comprehensive Plan is composed of.

I see that the Comprehensive Plan is formulated with a long-term vision and 
speci�c projects are revised annually.

The Comprehensive Plan is composed of the three layers of Basic Concept, Basic Plan and 
Action Plan. The 8-year Basic Concept provides the Future City Vision, etc., the 4-year 
Basic Plan provides a city building implementation policy, etc., and the Action Plan, 
which is revised every �scal year, provides individual projects.

How is the city building process advanced based on the Comprehensive Plan?

To achieve “Growing City Yao, creating and fostering connections to lead to a bright 
future with happiness,” we will make e�orts toward “building a city from a crosscutting 
perspective” and “co-creating a community for living together.” Details are explained on 
the next page.

The following three perspectives were valued: (1) Acceleration of depopulation and the 
declining birthrate and an aging population, (2) increase in interest in safe and secure 
life and health, and (3) future regional community.

2017
The Ordinance on Yao City

Comprehensive Plan
Formulation took e�ect.

2018
Yao City was shifted

to a core city.

The Yao City Sixth
Comprehensive Plan

was formulated.

According to a survey conducted in 2018, many citizens wanted to live 
a healthy life in a safe and secure city.

E�orts to create a regional community where diverse citizens connect 
with and respect each other while leaving no one behind.

1

2

Future regional community

3

3 4

Purpose of the formulation

Perspectives for the formulation

Basic Concept
[8 years]

- Future City Vision
- Goals of city building
- Direction of actions (policy)
- City building promotion measures

Basic Plan
[4 years for �rst and second periods each]

Description of practical policy and projects for city building
with the aim of achieving the Basic Concept

(Description of ideal life, basic policy, etc.)

Action Plan
Individual undertakings to implement the projects

(Revised annually)

Individual speci�c plan that 
provides the direction and 
operational structure in each 
�eld based on the 
Comprehensive Plan
(Crime prevention, disaster 
prevention, health, welfare, 
education, environment, 
industry, infrastructure, etc.)

Individual plan by �eld

Local residents’ hope and 
town development 
directions put together 
primarily by the School 
District Town Development 
Council in each school 
district

Our Community
Promotion Plan

E�orts that should be made to 
put a stop to the depopulation 
and achieve regional 
revitalization

Yao City Population 
Vision and

Comprehensive Strategy

It is expected that acceleration of depopulation and the declining birthrate 
and an aging population will lead to reduction in regional economic 
activities and less tax revenue; however, to keep Yao City vigorous, 
sustainable �nancial and administrative operations are necessary.

Comprehensive and planned 
municipal government 

administration

Strengthening functions as a 
basic municipality nearest to 

residents

Aiming to have all citizens 
involved in Yao City feel 

happiness

Acceleration of depopulation 
and the declining birthrate and 

an aging population

Increase in interest in safe and 
secure life and health



Growing City Yao, creating and fostering connections
to lead to a bright future with happiness

Building a City from a Crosscutting Perspective

City building promotion measures (1)

Co-Creating a Community for Living Together

City building promotion measures (2)

What is meant by a crosscutting perspective?

It means that collaboration among the projects and cooperation with a variety of entities 
are promoted since one project has more than one city building goal, rather than being 
aimed at achieving only one goal. The following table shows the structure of the projects.

One of the ways of proceeding with the Sixth Comprehensive Plan is building a city from 
a crosscutting perspective.

What is co-creating a community for living together?

What steps are taken?

It is the idea of community building that values activities that are carried out by 
combining all the regional forces of local residents, business and school commuters, 
companies, and the city government (co-creating) in order for all citizens to live together 
while leaving no one behind (living together).

Citizens and the city government conduct projects for solving regional problems and 
creating attraction while sharing responsibility and cooperating with each other by 
using opportunities for dialog to take steps for sharing problems, creating ideas, carrying 
out activities and reviewing.

To promote the Comprehensive Plan, co-creating a community for living together is 
essential.

I see that all regional people have discussions, provide ideas and carry out activities to 
build a community!

Future
City

Vision

Goals of city building

Direction of actions (policy) Policy 6Policy 1 Policy 5Policy 3 Policy 4Policy 2

Pr
oj

ec
t

Promoting seamless child-rearing support

Upgrading preschool education and day care

Upgrading learning and growing environment

Promoting healthy development of juveniles and support

Accelerating Yao Promotion

Conserving, utilizing and publicizing historical resources, etc.

Realizing a ful�lling life rich in greenery

Building an a�uent city capitalizing on attractive artistic culture

Promoting industries supporting local economy

Providing job assistance and creating job opportunities

Promoting consumer education and upgrading the consumer consultation system

Creating quality housing that people want to live in and continue to live in

Establishing comfortable tra�c network

Promoting development of an attractive city

Establishing and maintaining urban infrastructure

Ensuring stable water supply

Improving the capabilities for disaster prevention, crime prevention and emergency response

Strengthening �re-�ghting ability

Promoting health

Securing environment for protecting and supporting citizens’ health

Upgrading the regional medical system

Securing a good living environment and conserving the global environment

Establishing a regional welfare system in which people create and foster connections and support each other

Realizing a society where elderly people can continue to live with peace of mind

Improving support to disabled people

Providing support to people in need

Promoting a discrimination-free society where the human rights of every single person are respected

Developing a sense of peace

Promoting intercultural coexistence

Providing support to regional community development activities and civic actions

Promoting lifelong learning and sports

Trusted municipal administration

Promoting public facility management

Promoting administrative and �nancial reforms
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1
Future & Growth

3
World & Attraction

4
Life & Environment

5
Connections
Individuality

6
Everyone’s e�orts

Sustainability

2
Preparations &
Preparedness

YAO

We value opportunities
for open dialog.

1

(Creating ideas and
carrying out activities)

2

We verify e�ects
of activities.

(Reviewing)

3

5 6

City government

Organizations,
etc. outside

the city

Intermediate
support

organizations

Citizens

School District Town
Development Council

○ Introduction of 
external human 
resources by 
using networks 
within and 
outside the city, 
provision of 
information to 
help to solve 
problems, 
etc.

Creating ideas

Reviewing

Carrying out activitiesSharing problems

(Sharing common regional 
problems and creating ideas)

Various di�erent
entities cooperate to 
carry out activities to 

solve problems.
(local residents, business and school commuters to the 

city, companies, associations, etc.)

○ Making comprehensive e�orts with the 
aim of solving regional problems and 
improving regional attraction

○ Providing knowledge, 
skills, etc. to solve 
problems

○ Promoting 
cooperation 
among citizens

○ Providing support, 
      aiming  to improve 
          regional capabilities 
              for city building
                   (regional power)


